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APXH 1HS SEAIAAS - T HMEPHXIQN

ITANEAAHNIEYX EEETAYXEIX I'" TAEHX

HMEPHXIOY I'ENIKOY AYKEIOY
TETAPTH 18 MAIOY 2011
EEETAZOMENO MA®OHMA:

APXEX OPI'ANQYXHY & AIOIKHXHYX EIIIXEIPHXEQN

& YIIHPEXIQN
TEXNOAOTIKHX KATEYOYNXHX
(KYKAOX ITAHPO®POPIKHX KAI YITHPEXIQN)
XYNOAO XEAIAQN: TEXXEPIX (4)

OMAAA IIPQTH
OEMA A

Al. Na yapaxtnoioete TiIC JOOTAOEL mTOV oaxoAovOouv,
YOAQOVTAS OTO TETPAOLO oa¢ OimAa OTO YQoAuUUO TOU
avTLoTtolxel oe xdbe mpotaon 1N AéEn Xwoto, av n
Tootaon eivar owoty, 1 AdBog, av n meotaon &eival
AavOBaouévn.

a.

H vYmap&n %abe moapaywmywrng povadoc eSaptdatol
amd TNV LXavETNTA TNS VO amoxTd €000a %ol ®REQOM
LWECW TOV UNYaAvVLouov tne ayodc.

[ToounBevtég, meAdtec %Ol TLOTOTIXA LOQVUATO
EVTAOOOVTIOL OTO YEVIXO TEQLRAAAOV TNG EMLYE(OMONGC.

2e €va ®OoTAOTNUO TO OTEAEYXOC TOMING YOOUUUNG
oyedLALEL TO MEOYQUUUD, OQYAUVOVEL TOVS TOQOVES ROLL
wotpdlel TIc O€oelc gpyooiog OTO0O TEOOWTLKO,
dievBvver (evepyomorel) 1 dadwmaocia divovrtac
evtohéc xalL  odmyltec wnar, Téhog, eAEYYEL T
amotehéonata.

‘Evac amd tovg ovvteleotéc Tov management elval
T OLOLXNTIXA CvoTAUATO M| «EQYaAela» dLolxnonc.

Zougpmva ue T doun TV avlpowITIiveV avayrmyv RaTd
tov A.Maslow, oL avAayxec avayvoolong eivatr 1
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AVAOTEQN HATNYOQIO AVAYRMOV ROl TEAEVTALO OmO
AmToYn TEOTEQULOTNTAC.

ot. H «onadwnfiy oxéyn» (groupthink) oamotehel Eva
Puyoduvvautro @artvouevo, To omoio dtav ovupaiver,
WETAEDY GAAAwV, HELDOVEL TN SLAVONTLRT LXAVOTNTA RO
™ Aoywrn rpton tng ouddac.

Movadec 24
2TIC TaQaAxXATw TJTEOTAOELS, om0 A2 uéyot x»ot A4, vo
YOAYWETE OTO TETPAOLO Oa¢ TOV aAPLOuo tne mEoTaonNs xal
OlmAa TOUV TO YOAuUUO TOVU QAVTLOTOLYEL OTN OWOTH
ATAVINOT.

A2. H owovouwry amodotirotnta ex@odletal UE TOV
TUmo:

KaBapo Képdoc 1 Znuia

a.
Xpnowonombévia Kepdioa

[TapayBévra Ayaba

b- [Tapaywywd Méca mov ypnoiomonOnkoy
Xpnoworombévia Kepaiaio

v KaBapd Képdogn Znuia

5 [Tocotnra [apaymync

Xpnowworombévia Kepaiaio

Movdaodec 6
A3. TIoAV ueydiAn éugoaon ota vPnid LeQayLxd emimeda
TNG 0QYOAVOTIXNGS ROl OLOLXNTIXNG Tvoautdac €dwoe o:

a. Taylor
B. Fayol
v. Weber
0. Gantt

Movdodeg 5
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A4.

AS.

B1.

B2.

APXH 3HS SEAIAAS - T HMEPHXIQN

Baowxn evépyera Tng eVEQYNTIRNC AXQOAONC ECVAL:

a. N e€Eareryn tTowv BopUPwv mov eumodilovv TOV
TOUTO VO EXQPOAOTEL.

B. n ovyxévipmwon TNg TEOOOYNS TOU OEXTN YLd VO
OVALGPEL OVVOALXHE TO unqvvuna.

Y. N OWTLXN EXO@N %ol To VEVUOTO, WOTE Vo

avithaupavetar o moumdéc 6T 0 O€rTNC TOV
TaQaXOAOVOEL.

0. m evovvaloOnon, mov onuaiver 6TL 0 OERTNG AROVEL
®olL xatoavoel amd tn 6€om TOov moumov dSoQ O
teAevtaioc Tov uetaPLpdacer.

Movdadeg 5

AR ta €00 TOV TVTLXAV OUAOMWV, VO TEQLYQAYPETE TLG
nG0etec ouddec (novadec 4) nar T opLlévTieg-
dratunuotinéc onddesc (novadec 4). Tlowolr elvat
ovvibwc ot AdyoL mov odnyouv otn OnuiLovpyia
ootLovTimv-dratunuatirdy onddwv;(novadec 2)

Movadeg 10
OMAAA AEYTEPH

®OEMA B
ATO TIC emLYELONOLO®EC AELTOVQYIEC VO TEQLYQAYPETE:
a. TNV owxovoulxy Aertovpyia. (novddec 10)

B. ™ Aettovpyla moounberdv. (nwovddec 8) Trati 1
Aertovpyla avty elvatr  LOLoiTeQO  ONUAVTLRN;
(novadec 2)

Movadeg 20

Na mepuypdyete to Pfaord mEoTLVRTO mMNYEOCLOC, TTOV
npoodiopiotnrav and tov Lewin ®nalL TOvC OUVEQYATEC
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B3.

et

b4

APXH 4H3 SEAIAAS - T HMEPHXIQN

TOV, UWE XOLTHOLO TOV TEOTO AYNSC TWV ATOPAOEMY A0
TOV NYET.

Movadeg 10

H oamoteheopatiny) vAhomoinom Twv OTOYOV  ULAC
emiyeionmone M e€véc opyaviouoU mpovmoOétel €va
ATOTEAEOUATING OVOTNUA ETLROLVOVIAS. ATTO TIC LOQQEC
EMLROLVOVIOC OTLC ETLYELONOELS ROUL OTOVEC OQYAUVIOUOVC
VO TEQLYQAYPETE:

a. TNV %G0eTn «amwd TAVL TEOSC TA RATW» ETLROLVOVIA.
(novadec 10)

B. v xndBetn «amd T ®RAT®O TEOGC TA TAVO»
gmwxoLvovia. (novadec 10)

Movadeg 20

OAHTI'TEY (yio tovg eEetalonévovg)

. 210 1eT4dL0 Vo YA PeTE HGVO TOA TEORATAQRTIRA (Muegounvia,

eEetalduevo nabnua). Na unv avriypdyetre ta Oépata oto
TETOAOLO.

No yodYPeTe TO OVOUATETWVVUSG COC OTO TAVW UEQOC TWV
POWTOAVTILYQAP®WYV auéome HOAL oag mapadoBovv. Aev emLTOERETAL

vo yodWwete ®auia AAAN onuelwon. Katd tnv axoydonon cog va
TaeadwoeTe oLl ue To TETEAOLO XL TA PWTOAVIIYQUPAL.

No aravtioete 010 TETPAOL6 gag o Oha ta Bénata.

No YyOAYPETE TIC ATAVTNOELS OUC LOVO UE UTAE | HOVO UWE LAVQO
OTVAG.

Kafe amdvinon emwotnuovird texunolouévn eival amodext.
Arvdoreia e€€taoncg: toelc (3) doeg uetd tn dtavous TmV
POTOAVTLYQAQMYV.

Xpodvog dvvatic amoywonong: 10.30 m.u.

KAAH EIIITYXIA

TEAOX MHNYMATOX
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