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AITIOAYTHPIEX EEETAXEIX I'" TAEHX
HMEPHXIOY I'ENIKOY AYKEIOY
IIAPAXKEYH 21 MAIOY 2010
EEETAZOMENO MA®OHMA:

APXEX OPI'ANQYXHYX & AIOIKHXHYX EIIIXEIPHXEQN
& YIIHPEXIQN
TEXNOAOTIKHX KATEYOYNXHX
(KYKAOX TAHPO®POPIKHX KAI YITHPEXIQN)
XYNOAO XEAIAQN: TEXXEPIX (4)

OMAAA IIPQTH

OEMA A
Al. Na yapaxtnoioete TiIC JOOTAOEL mTOV oaxoAovOouv,
YOAQOVTAS OTO TETPAOLO oa¢ OimAa OTO YQoAuUUO TOU
avTLoTtolxel o xdbe mpotaon 1N AéEn Xwoto, av n
Tootaon eivar owoty, 1 AdBog, av n meotaon &eival
AavBaouévn.

a. Emiyeipnoeirg mov ovvepydlovtol ue tnv emiyetonon 1
TNV  avVIAY®VICoOvVTaL €VTAoOoOVTaL OT0  €LOL®O0
(eomteLnd) TNng mepfGAlov.

B. H iepdoymon twv otéymwv, o aplBudg, 1o €rd0g ®aL 1
omovdaldTNTd TOVS, OLa@EQEL OO EmMLYElPNOYN OE
emLyelonon.

v. O nyétne otnoiletar otnv tvmrn eEovoia, evd o
meoiloTauevog meibel oL mepvd dpoaua.

0. H emotqun tng Aroirnong Emiyeipnoemyv, emeldon ta
QOoLVOUEVE TOV UEAETA elval moAvdidotata, E€YEL
oyéom dueomn N EUUECN WE AEUETEC AAAEC EMLOTNUEC.

e. H emuyeiponon wépa amd v otrovoulxry, Beouitxnn xot

TNV  XOLVOVLXY TNg opydvwon OrabBéter  xrat
avoTTVoOoEL TN O TNSC XOVATOVQO.
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0t. O oyedLaoudgc TNg moQaywyYNS elval €VvEQYELOL TTOV
QAVN®EL OTN XONUATOOLROVOULKY OLOIXRNON.

Movadec 24

2TIC TaQaAXATw TJTEOTAOELS, om0 A2 uéyor x»ot A4, va
YOAWETE OTO TETOAOLO Oa¢ TOV aApLOuo tne mEoTaons xal
OimAa TOV TO YyoAuUUO TOVU AVTLOTOLXEL OTN OWOTH
aATAVINON.

A2. H owovouwxdtepn moounbera unyavnuédtmv, TOOT®YV
VAV %ol OTOLWVONTOTE AAA®MY VALROV OTOLYE(®YV
QAVNREL:

Q

OTNV OLXOVOULXN AELTOVQYIQ.
otn AELTovEYia moounBeLwv.

OTNV EUTOQLUN AELTOVQYIC.

Q”-d'.@

OTNV TAQAYWYLXN AELTOVQ Y.
Movdodec 6

A3. To udoxretivyn (marketing) mepihaufdver Ohec TIg
EVEQYELEC MOV ATALTOVVTIAL YLO:

a. va eBdoovv Ta mEOTAVTIA | OL VIMNEEO(IEC OO TOV
TAQAYWYO OTOV XHATAVAAMTY.

B. tnv avevpeon vEmv To0TOV TOQAY®YNC.
Y. TNV €EEVQEON TOV REQPAANIOV TOV OAXALTE(TAL YLO
TNV (0PVOMN TNSC OLXOVOULXNS Lovadac.
0. va eEevpeBel o naTAAANAOC TOMOC €YXATAOTAOMNG
TNC emLyeElONONC.
Movdades 6
A4, Ztn Awoiznon AvOBpdmivov Ildpwv, o €Aheyyoc TwYV

deELoTNTOV %ol wxavoTHTtwyv TV NON eoyalouévmv
QAVNXREL OTNV EMLUEQOVC AELTOVQYIO:

gd. TOV TOQOOANPEWV.
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B. Twv uetabBéoemv-mpoaymywv.

Y. TOV EQYOUOLOAXMDV OXECEMV.

0. TOV WpoypauuaTLonoy TOoV AvOQ®WTLVOV dVVAULXOU.
Movdaodec 6

Muia  emuygeionon to €toc 2009 mapnyaye 100.000
wovadeg TEOotovTOoC, YONOLULOTOLDVTOG 200
eoyalouevove. To naBapd %€pdoc Ttng emyeipnong To
€toc 2009 aviABe ota 500.000 evpw %ol M OLXOVOULXT
¢ amodotTivdtnta fMtav ton ue 0,10. Na PBoeBovv 1
TAQAYWYLROTNTA ™C gpyaoiocg nOLL T
yonowwomotmBévta xepdiata  tng  emixetonmonc. Na
vohYete oOTO TETPAOLO Oac TOVC TUMOVC TOV
YONOLUOTOLNOATE ®AOWS ROl TOVS VTOAOYLOUWOVS OOC.

Movadec 8
OMAAA AEYTEPH

®OEMA B

[Toteg elvar ov amdéypeirc tov Henri Fayol yia tnv
Opydvmwon »atr Aroixmon-Management; (novdadec 9) Na
AVOQEQETE TOLEC €(VAL OL EMLYELONOLAKEC AELTOVQYIEC
ovugpwvo we tov Henri Fayol (novddec 5) nai mdg
avalvovtal oL Agttovpyiegc tng Oroixmong mov avTog
avogpéoel (Lovadeg 6).

Movadeg 20

Ano Tic Aertovpyiec tme Opydvmwong xat Ailoirmonc-
Management vao JEQLYQAYETE TN AELTOVQYIOL  TNG
ArevBvvonc.

Movaoeg 14
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Amd tn Bewpia vyLetviec-mapaxivnong tov F. Herzberg
VO  OVOQEQETE  TOVUC  TOQAYOVTESC  «VUYLELVAS» 1
«drathonone» (novddec 6), xobdc naL avtovc TOV
ovoudlovrtal «xivntoa» (wovadec 10).

Movadec 16

OAHTI'IEX I'TA TOYX EEETAZOMENOYX

2T0 TETPAOLO VO YOAYETE UOVOV TO TQOOXUATAQKRTLXRA
(mueoounvia, rotevbvvon, cEetalduevo ndbnua). Na punv
avTLYQaYeTE T O€nata 0To TETPAOLO.

No Yol PYeTe TO OVOUATEXDVVUO OUC OTO TAVW UEQOC TWV
PWTOAVTLYQAQpmY, auéomwc uoiig ocag mapadobovyv. Kaura
AAAN onuelwon Oev EMLTQERETAL VO YQAPETE.

Katd tnv amoywonon ococ va mapadhoete woll we 10
TETPAOLO XOL TA POTOAVIIYQQ@OL.

No amraviioete 010 TETEAOL0 o0ag o0& 6Aa Ta OEuata.

No yoGyete TIC ATXAVINOELS OOC HOVOV UE WITAE | LOVOY
e naveo OTUVAO OLopxeiag xatL upovov aveEitning
neEAAVNGC.

Kabe amdavinon emwotnuovird  texunorowuévn  eival
ATTOOERTY).

AvGorera e€€taonc toeig (3) doeg uetd tn dravoun TV
POTOAVTLYQAPMV.

Xpo6vog dovvatig amoywenong. 10.00 m.u.

KAAH EIIITYXIA

TEAOX MHNYMATOX
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