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APXH 1HS SEAIAAS
I" TAEHY HMEPHYIQN & A" TAEHY EXIIEPINQN

EITANAAHIITIKEX ITANEAAAAIKEX EEETAXEIX
HMEPHXIQN & EXIIEPINQN EITATTEAMATIKQN AYKEIQN

ITAPAXKEYH 21 XEIITEMBPIOY 2018

EEETAZOMENO MA®OHMA:
APXEX OPTANQYXHYX KAI AIOIKHXHX (A.0.A.)

YXYNOAO XEATAQN: TEXXEPIX (4)

OEMA A

Al. Na yopaxtnpicete TIC TEOTAOELL WOV axolovBouv,
vobovtag oto TETEAOLO ocag, dimAa OTOo yoduuo mTOU
avtiotolyel oe xdBe mpdtaom, Tn AEEN Xwmotd, av 1
npdtaon eivalr ocwotq, | ™ AEEN AdOog, av n mpdTaoN
eival Aavlaouévn.

a. O Elton Mayo €0woe moAU peyain onuoaoio oto
VYNAG  LEQUEYLXA emimEdA TNC OQYAVOTIXNG UL
OLoLxNTIXNG mvoauidag »alr avélvoe to xoBnrovria
TOV OLOLUNTILRWOV OTEAEYDV.

B. O mwooyoauuationdc Tov avlpdmivov dvvautrov eival
wio  Agrtovpyta mov €yxel oyxéomn, xrvolwg, Ue TNV
TEOOEARVON, TNV E€TLAOYN %Ol TNV TOmMOOETNOMN TOV
TOOOMITLLOV OTNV EMLYE(ONON.

v. =2tV Teyxviun tov Ashgpodv g MeBodov ANYng
Ouadnwv Amogpdoewv YOMNOLUOTOLOVVTOL
EQMTNUATOAOYLO AVTL YIOL TNV GUEON ETLROLVWLVIQL.

0. OL Odnuotixéc emiyelpnoelg avinrovyv ota Nouwxd
[Todowma Anuooiov Avraiov (N.IT.A.A.).

e. H yonuatoowxovouitrn odiotxnon €xer mwc Paoind
OVTLXEIUEVO TNV VTOOTNOLEN TWOV ETLYELONUATIRMOV
ATOPAOEMY KOl TN CUVUUETOYN OTH OLadLxaoia AqYng
AVTOV.

Movaodeg 15

TEAOX 1HY AIIO 4 SEAIAEX
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APXH 2HS SEAIAAS
I" TAEHY HMEPHYIQN & A" TAEHY EXIIEPINQN

A2. Na ypodyete 010 T€TQAOL0 00c TOV aplBud ®abepitdc amd
TIC TAQOAXRATW TEOTAOELS ®oL, OlmAa otov apLbud, To
YOAUUO TTOV CLVTLOTOLYEL OTN OCWOTH ATAVINOT.

1. H Ajyn evéc Odaveiov 20.000 evpd amd uio
EMLYE(OMNON AVAKREL:
. OTNV TOQAYWYLXN AELTOVQYIO
B. otV eumopoix Aettovpyla
Y. OTNV OLXOVOULXRN AELTOVQYIO
0. o1n Aertovpyia Twv ToounOeLwv

2. H onuoaoia tng exmatdevong xaol Tov avOQ®mTLYVOU
mopdayovta o€ OSAa Ta OLoxmTIXG TEOoPAMuaTa
TOVIOTN®E ATO TOV:

a. Frederick Taylor.
B. Henri Fayol.
v. Max Weber.
0. Henry Gantt.
Movadec 10

O®OEMA B

Bl. Ta tehevtato yodévia, OL EMLYXELONOELS AVATTUVOOOUVYV
dpdoec Etarpixne Koiwvwvirnie EvBUvne. Avo amd Tig
onuavtixdtepec Opdoelg oto mAatowo e Etaipixnic
Kowvwvirne EvBvvne urag emiyetonong etvatr ot dLtd@popeg
ROLVOVIXEC TOQOYEC TEOC TOVC €pyalouevouvg xaL ol
OLAQOPES MOPOYESC TEOC TO ROLVWVIXSG OUVOAO.

a. No dlatvmwoete Tov o0pQLoud tNng €vvolog TNg
Kowwviric EvOvvne tov emyxetpfoemyv (wov. 1) nat
va avagépete dVvo mapadeiyuata yio xabe uta amd
TIc mooavagepoueves 0pdoelg Etatpirne Kowvovirnig
EvOvvne (nov. 4).

Movadeg 5
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APXH 3HS SEAIAAS
I" TAEHY HMEPHYIQN & A" TAEHY EXIIEPINQN

B. Na avagépete terunolouéva OVo AdYyovc yLo TOVC
OTO(0OVC Ol TEQLOOOTEQEC EMLYELONOELS VIOOETOVY OTO
nhatoro tng Etarpwxne Kowvwvirig EvBuvng, dpdoelg
XOLVOVIXOV TOQOYMDV TEOC TOVS EQYALOUEVOVC.

Movadeg 10

v. Na avagépete terunolouéva OUo AdYyovuc yLa TOVC
OTO({OVC Ol MEQLOOOTEPEC EMLYELPNOELS VIOOETOVYV OTO
niatoro e Etarpixiec Kowvovirne EvBvvng, 0pdoelg
OLAPOQMYV TAQOYWY TEOC TO XOLVWVIXO cVVOAO.

Movadeg 10

OEMA I

I'l. «<O Opyavioudc mov Mabaiver» (Learning Organization)
amotehel wia ovyyoovn @LAoco@ia %Ol TOAXRTLXY OTNV
00YAvVWON %ol dtoixnon.

a. Noo OLaTUTOOETE TOV 0QLOUO TNS OQPYAVWOLOKRNG
LAOMNoNg ®aL v avO@EQETE O TL OVVIOTATAL AVTY.
Movadec 10
B. Na mepirypdyete Tic OVo Paowwéc onuaoiec mov
EUTEQLEYEL N £VVOLA TNEC 0QYAVWOLOAXNSC udOnonc.
Movadeg 15

OEMA A

Al. Noa avagépete v xatnyopia tov eEmTEQL®ROYV
neQIPAAAOVTOC TOV  E(VOL O  ONUOAVTLXY YLO  TLC
TOQUXATM  EMLYELONOELS HOL OQYAVIOUWOVC %Ol VO
ALTLOAOYNOETE TNV ATAVTINOY OOC.

a. Aaoypagpixd Movoeio otov Tvpvafo
B. Eumropowrn Todmela «Q» otov [letpard
Movaodeg 12
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APXH 4HS SEAIAAS
I" TAEHY HMEPHYIQN & A" TAEHY EXIIEPINQN

A2. No emipeparddoete | va Orapevoete, Ue Oxd 0OOg
aplBuntind dedouéva, TLIc ardolovbec mPOTAOELC:

ao. ‘Evoc TETQATAAOCLAOUOC ™C OLXOVOULXNC
amodOTIXOTNTAUC WULOC ETMLYELONONG, WUE TAVTOYQOVN
wetwon Tov yonowwomoinBévinv xvepahaimv oto 25%,
ovvemayetal OTL T ®EEOM  TNC  TOAQAUEVOVYV
auetdpinta (nov. 7).

B. Me tov (00 apLBud epyatwv umopel va emitevyOel
TOAVTOYOOVO TOLTAAOLAOUOC TNG TAQAYWYLXROTNTOC
TNC €0YQOTLOC %XOAL TNG TAQAYOUEVNS TOOATNTAC €VOC
npoidvtoc (Lov. 6).

Movadeg 13

OAHTIEX I'TA TOYX EEETAZOMENOYZX

1. 2t0 7T1eTPddL0 VO YOAYETE WUOVO TO TOORATUQRTLXGA
(mueoounvia, eEstalouevo ndbnua). No unv averyodyete
Ta Bépata 01O TETEADLO.

2. Noa yodWYete TO OVOUATEMOVVUOG O0C OTO TAVW UEQOC TMWV
POTOAVILYQAPWY auéomec uoiic oac mapadoBovv. Aegv
EMLTOEMETOL VO YOOWETE HOULA AAAY onuelwon. Katd tnv
ATOYMENON oac va mapaddoete Walli e tTo TETPAOLO %l
TO QuTOoAVIlypoOQO.

3. Noa amaviioete 0to TeTEdOL0 _00g ot Oha to Oéuarta,
HOvo ne nAe | HoVEO 0TVAO aveEiTnAng nerddvne.

4. Kd&bBe oamdavinon emotnuovixd texunolouévn  eival
amodexTY.

5. Awdoreio eE€taone toelc (3) doec nuetd TN dravoun Twv
POTOAVTLYQAPWV.

6. Qpa dvvatic amoywononc: 17.00

KAAH EIIITYXIA

TEAOX MHNYMATOX
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