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OEMA A

APXH 1H> JEAIAAZ

NMANEAANAAIKEZ EZETAZEIZ
HMEPHZIQN - EZNMEPINQN ENATTEAMATIKQN AYKEIQN
2ABBATO 10 IOYNIOY 2023

EZETAZOMENO MAOHMA:
APXEZ OPTANQZzZHZ KAI AIOIKHZHZ (A.O.A.)

ZYNOAO ZEAIAQN: NMENTE (5)

Al. Noa xapoKtnploete TIC MPOTACELG TOU atkoAouBouv, ypadovtag
oto teTpadlo cag, SimAa oto ypApUA TOU avIlotolXel og kabe
npotaocn, tTh Aé€n Twotd, av n mpotacn €ival cwotn, N tn A&€n
NaBog, av n nmpotaon eitvat AavOaouevn.

a.

OL un kepbdookomikol opyaviocpol amoPAémouv otnv
npoodopd UTNPECLWV TIPOG TO KOLVWVLIKO OUVOAO XWwpPLC
TNV eniteuén otkovoulkou oPpEAoug.

OL umnpeoieg Bedpatog avKouv oTov SEVUTEPOYEVN TOUEQ
napaywyng.

Eupeon nmwAnon eivat ekeivn ovpdwva pe tnv omoia o

KATAVOAAWTAG mpounBevetal to mpoiov amn’ svBelac amno
TOV Tapaywyo.

OL Slablkaocieg ouviApnong Kol OVTLKOTACTAONG TOU
HNXavikoU  €€omAlOpOU KOl TWV  EYKATOUOTAOCEWV
MAPAYWYNG OTNMOCKOTIOUV OTNnV E€MITEVEN TNG MEYLOTNG
anodoong TnG mapaywylkng dtadikaoiac.

ANPn anodaceswv eival n Stadikaoia emthAoyng petaéL dvo
N TMEPLOCOTEPWY EVAAAAKTLKWYV AUCEWV, TTPOKELUEVOU va
eMIAUCOUME €va TMPOBANUO A va eKUETOAAEUTOUUE pia
gukaLpia.

Movadec 15

TEAO2 1H2 ANO 5 ZEAIAES
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A2.

APXH 2HZ SEAIAAZ

Na ypapete oto teTpddldo oag tov aplOuod kabepiog amod tig

TAPOAKATW TMPOTACELG KoL, S{mAa otov aplBuo, To ypapupa mou

QVTLOTOLXEL OTN ocwoTh anavinon.

1. To ocvotnupa aflwv, to omoio xoapaktnpilelt diddopeg
KOLVWVLKEG opadec n €vav oAOKANpo Aaod amoteAel
otolxeio tou:

a. NMoAttikou Mepifpailoviog

B. KowvwvikoU MeptBaAlovtocg
Y. MoAttioptkoU Meptfaiilovtoc
6. NoutkoU Meptfpaiiovrtog

2. Ol KuplOTEpPOL EKTTPOOWTOL TOU Klvripatog AvBpwrivwy
JXECEWV NTAV OL:

o. Taylor kat Fayol
B. Weber kalL Gantt
v. Fayol kat Weber
6. Mayo kat Roethlisberger
Movadecg 10

OEMA B

B1.

To 2019, o kUpLOg «A», NYETLKO OTEAEXOC Miag UTOOETLKAGQ
TAPAYWYLKNAG ETILXELPNONG, XPELAZETAL VO TTAPEL Hia anodaon
OXETIKA HE TNV Ovantuén tng emixeipnong. Mpokeltal va
anodaciocel av Ba slocdyel mMPpwTeg VAEC anmod tnv Italia mou
TIPOEPYOVTAL ATTIO OLVAKUKAWUEVA UALKA.

H ocuvepyacia pe toug UPLOTAUEVOUC TOU Elval OE YEVLIKEQ
YPOMUMEC TUTILKA. ZulnTtd poli Toug To BEpa yLa va UTTOPECEL VAL
aviAnoeL mAnpodopisc. O KUpLOC «A» pmopel and HOVOC TOU
va anodacioel KoL, OTWC MAVTA, AUTO KAVEL.

TEAO2 2H2 ANO 5 ZEAIAES
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APXH 3HZ SEAIAAZ

To 2020, o KUPLOG «A» AVTILKATAOTAONKE Ao VEO OTEAEXOC, TNV
kKupla «M», n omola avélaBe tnv gubuvn tn¢ amnodoaong
OXETLKA HE TNV £€L0aywyn MPWTWV VAWV amnod tnv Iltalia mou
TMIPOEPYOVTAL MO OVAKUKAWMUEVA UALKA. H ouvepyacia tng
Kupltag «M» pe TOUC UPLOTAMEVOUC TNG €lval YEVLIKA TOAU
KaAn. 2ul{ntd oAa ta BEpata pall toug kat dev mpoomabel va
TOUG ETMNPEAOCEL. AV KOL UTTOPEL Ao POV TNEG va TIAPEL TNV
anodaon, teAlkad dev anodaocilel povn tne.

ZntouvTtal:

al

Na meplypaPeTe TA XAPOAKTNPLOTLKA TNEG Hopdn¢g anodaong
nmou vtoBetel o kKUpLog «A» (pov. 10) kal va avapEPETE TOV
tonmo tng amnodaong (pov. 2), cuudwva pe tnv HEBoSO
AnPnc opadikwyv anodaocswv twv Vroom-Yetton-Jago.

. Na meplypaPete ta XapaKTNPLOTIKA TNG HopdrRc anodaong

Tou vLoBetel N Kupla «M» (pov. 11) katL va avadpEPEeTe TOV
tono tn¢ amnodaong (pov. 2) ocvupwva pe tnv HEBOSO
AnPnc opadikwyv anodaocswv twv Vroom-Yetton-Jago.

Movadeg 25

OEMAT

r.

a-

Na mnepiypadete ti¢ O6Uo Paolkég onuoocieg Tmovu
EUTEPLEXOVTAL OTNV €vvola TNG HAaBnong, cupudwva HE TNV
npoogyywon «0O Opyaviopoc mou pobBaivel (Learning
Organization)» (pov. 12).

. Na neplypaygete tov véo poAo tn¢ nyeoiag, cupdwva LE TOV

«Opyaviopd mnou paBaivel (Learning Organization)»
(nov. 13).
Movadeg 25

TEAO2 3H2 ANO 5 ZEAIAES
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APXH 4H> JEAIAAZ
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OEMA A
JTOV MOPOAKATW TLVOKO TTAPOoUCLATOVTOL OTOLXELO TWV ETLXELPNCEWY
A kat B.

Ertixeipnon A Ermtuxeipnon B
Movadeg mapaywyng 200.000 220.000
Twun ava povada (€) 6 8
Kéotog ava povada (€) 4 5
AplOUOG oTpEUHATWY 100
AplOUOG unxovnUATWY 55
AplOuog epyatwy 160
KaBoapd kEpbn(€)
XpnowpomnotnBévta kepalaia (€) 1.000.000 1.320.000
EMiSlwKkOueveEG Hovadeg 250.000 275.000
MapaywylkOTNTO CTPEUUATWY 2.000
MapaywylkoTnTa HNXAVNUATWY 5.000
MapaywylkotTnta pyaciag 1.000

Al.

A2.

A3.

AdoU petadEpPeTe 0TO TETPASLO COC TOV MOPATTAVW Ttivaka, va

OCUUTTANPWOETE TO KEVA TOU KAVOVTAC TOUC OXETLKOUC
UTTOAOYLOHOUG.

Movadeg 16
Na UTmoAOyloETE TNV  OLKOVOULKA  aAmodoTLKOTNTA TWwV

ETILXELPAOEWV A Kot B (Hov. 4). Mota anod ti¢ V0 EMLXELPNOELG
glval olkovouLka amodotikotepn Kat ylati (nov. 1);
Movadeg 5

Na uTtoAOylOoETE TNV QATOTEAECUATIKOTNTA TWV ETUXELPACEWY A
Kot B.
Movadec 4

TEAO2 4H2 ANO 5 ZEAIAES
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APXH 5H2 JEAIAAZ

OAHTIEZ TIA TOYZ EZETAZOMENOYZ2

1. 2to tetpddlo va ypaPete HOVOV TA TPOKATOPKTILKA (NUEPOUNVIQ,
g€etalopevo padnua). Na pnv aviypayete ta O¢pata oto teTpadlo.

2. Na ypayete TO OVOMUOTEMWVUHLO 00C OTO TAVW HEPOC TWV
dwroavilypddwv, AUECWES LOALS oo TtapadoBolv. Agev eMTPENETAL VAL
ypayete kopld GAAn onueiwon. Kata tnv amoxwpnon oag va
napadwoete padi pe to TeTPAdLo Kal Ta dpwrtoavtiypada.

3. Na anavtioete oTo TETPASLO cag o OAa Ta BEpata, HOvo HE UIAE R
HOVO ME HaUPO OTUAO aveEitnAng peAdvng.

4. KadabOe amdvinon EMOTNHOVIKA TEKUNPLWUEVN Elval amodekTh.

5. Awpkelwo eE€taong: TpelC (3) wpeg petd TN Slavoun  Ttwv
dwtoavilypddwv.

6. Qpa duvatng anoxwpnong: 10.00 ..

KAAH ENITYXIA

TEAOZ MHNYMATOZ

TEAO2 5H2 ANO 5 ZEAIAE:






